Self Study Report of KALIPADA GHOSH TARAI MAHAVIDYALAYA

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

KALI PADA GHOSH TARAI
MAHAVI DYALAYA

¢ Name of the Head of the institution

DR. M NAKSH CHAKRABORTY

e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 09434020400
e Mobile No: 9434020400

e Registered e-mail

pri nkgt m@ymai |l . com

e Alternate e-mail info@gtmin

e Address Buri bal ason, Bagdogra
e City/Town Siliguri

o State/UT West Bengal

e Pin Code 734014

2.Institutional status

e Type of Ingtitution

Co- educati on

e L ocation

Rur al

¢ Financial Status

UGC 2f and 12(B)

Page 1/107

01-02-2023 02:23:39



Self Study Report of KALIPADA GHOSH TARAI MAHAVIDYALAYA

Name of the Affiliating University

Uni versity of North Bengal

Name of the IQAC Coordinator

Dr. John Breakmas Tirkey

e Phone No. 09932979583
e Alternate phone No. 09932979583
e Mobile 9932979583

IQAC e-mail address

I gackgt m@mai | . com

¢ Alternate e-mail address

prinkgt m@mail . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://katmin/userfiles/filel AQA
R1920/ KGTM AQAR 2019 _20. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://kgtmin/userfiles/filelaqga
r 2021/ 2020_21 Academ c_Cal endar. p
df

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 71 2006 02/ 02/ 2006 [01/02/2011

6.Date of Establishment of IQAC

30/ 11/ 2006

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC

9.No. of IQAC meetings held during the year 6
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e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

To conduct online class | ecture and i nternal eval uati on.

To conduct online subm ssion and eval uati on of university
exam nati on.

To conduct webi nar by departnents.

Trai ning programfor Faculty Menbers for online eval uation.

Online Orientation programfor students.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Preparation of online class Al'l online classes were
schedul e successfully delivered.
Moti vating and nentoring Students were provided with
students during pandem c. nment al support and gui dance for
cl asses.

Conducting and evaluating online |A | exam nations and eval uati ons
exam nati on. wer e done as per the guidelines
of the affiliating University.

Conducti ng webi nar by During pandemc all the
depart nents departnents conduct ed webi nar
for students.

13.Whether the AQAR was placed before Yes
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statutory body?

e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Body 29/ 03/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 21 31/ 03/ 2022

15.Multidisciplinary / interdisciplinary

Being an affiliated college of the University of North Bengal we are
not given the liberty to design courses but within the present
syl | abus prescribed the teachers encourage the students to have

sem nars and di scussions on interdisciplinary and nultidisciplinary
topics. W have invited |l ecturers on science which are popul ar tal ks
for the whole college and the humanity & social science students in
particular. Courses |ike green chem stry, pharmaceutical chem stry,
and industrial chemstry inpart knowl edge on toxicity of chemcals
and sustainability. This when |inked up with the conpul sory

Envi ronnent al Studi es course conpl etes the objectives to nake
students responsi bl e towards environnent.

(bservation of World Environnent Day, form ng of Nature O ubs,

pl antation of trees and ot her energy saving and awareness activities
round the year help the students to be aware of the val ues of saving
the Environnent. W grow political awareness by observing the
Constitution Day, having Youth Parlianments by all students from
Arts, Commerce and Sci ence streans and encourage Mil tidisciplinary
hol i stic education in our institution. The coll ege has signed MU
with Bajaj Finserv and running the course for students of al
departnments on Fi nance, |nsurance & Banking, gearing up students of
all streans together for the future enpl oynent.

16.Academic bank of credits (ABC):

Wthin the CBCS franework that we are follow ng, the credit earned
by the students in each senester is forwarded whenever a student is
transferred to another coll ege.
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17.5kill development:

Career Oriented Progranmmes have been initiated in the college to
devel op soft skills |ike communication skills and conputer skills.
Students present sem nars using |ICT and during the pandem c students
have | earnt to be experts in online formof education and learnt to
use the Google platformfor their needs. Orientation courses,

sem nars and tal ks have been organi zed for instilling values and
know edge anobngst the students. Teachers in their classes al ways
relate syl |l abus based study with ethics and noral val ues.

In extension activities carried out, soft skills are taught by our
students to the neighbouring villages.

Being a nultilingual, multi-religious and nmulti cultural college,
our coll ege has naturally devel oped fellow feeling, |ove and respect
and peaceful co-existence. MSME personnel provide training and
orientation courses for our students and train themfor skil

devel opnent & entrepreneurship.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

1. In our college subjects |ike Sanskrit, Philosophy, Bengali,
English, H ndi & Nepali, the courses are already franed in
such a way that the Indian Knowl edge Systemis integrated in
the curriculum By observing days |ike H ndi D was,
cel ebrating Spring Festival (Basanto Utsav) and Sharad U sav
we incorporate Indian Culture & Know edge.

Encour agi ng Raj banshi Language and Literature, Sadri Language,
Nepal i Language, observi ng Bhanu Bhakta Jayanti, Rabindra
Jayanti, H ndi D was, we pronote indigenous culture and
tradition.

2. We are already using nore than bilingual node in our teaching
| earni ng process. As already nentioned we cater to a nulti-
[ingual and multi-cultural student community. So in nost of
the classes like Political Science, Hi story, Sociol ogy,

Geogr aphy, Econom cs, Phil osophy, Physics, Chem stry,

Mat hemati cs and Commerce - Bengali, English, H ndi and Nepali
| anguage are used by teachers to facilitate proper

conpr ehensi on of the students.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

The college offers B.A, B.Sc., B.Com Honours and General degree
course. Along with these courses the institution is preparing to
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start various career oriented or vocational courses so that the
students after conpleting the general degree course will be equipped
to be enployed. The institution is planning to open vocati onal
courses |ike Conmunicative English, Report Witing and Editing for
News Papers, Conputer Hardware and Networki ng, Conputer Application,
GST, Tax Filing, Data Coll ection and Anal ysis and ot her add-on

cour ses.

20.Distance education/online education:

The institution is planning to start ODL node of various courses. In
this initiative the college is preparing to facilitate and devel op

t echnol ogi cal tools for teaching-learning activities. The coll ege
has already signed a MoU with Netaji Subhas Open University and the
PG courses are running in the college in D stance Mde.

Extended Profile

1.Programme

11 513

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 5106

Number of students during the year

File Description Documents
Data Template View File
2.2 1306

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents
Data Template View File
2.3 1143
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Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 55

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 55

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 32

Total number of Classrooms and Seminar halls

4.2 5.97706

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 20

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

1. The disruption caused due to the pandem c posed maj or chal |l enges
I n engagi ng the students. Still, we enployed the available tools

| i ke Google C assroom Google Meet, Zoom Tel egram and WhatsApp to
| mprove our outreach and facilitate the delivery nmechanism The
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academ c cal endar was prepared and the online classes were notified
on the college website along with the WatsApp group for the
respective senester.

2. A departnent-w se orientation programwas organi zed for the newy
enrol |l ed students along with the existing students so that the
mechani sm for online classes along with the internal evaluation
system coul d be explained and the students could be apprised of the
new node of teaching and | earning system

3. The routine commttee prepared the master routine and the nunber
of classes was given, keeping in view the internet data constraint
Wi th the students.

4. Since there was a truncated syll abus during the session, the
nunber of classes was suitably given to the teachers, with the main
focus being nmade to connect with the students regularly using the
accessi bl e social platform

5. To cope with the students conming fromthe villages and tea garden
where there were network difficulties, greater focus was given to
conducting renedi al sessions along with the sharing of study
materials and YouTube videos |link in the whatsapp group.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://kgtmin/userfiles/file/agar2021/2020_
21 Curricul un®?0Del i very. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

1. The academ c cal endar is based on notifications and circul ars
publ i shed by the affiliatinguniversity, the University of North
Bengal, as well as the West Bengal governnent holiday |ist.

2. The internal assessnent systemis inplenented by the various
departnents usi ng Google Fornms, Google O assroom and Google Meet.
Throughout the senester, each departnent plays an inportant role in
adm ni stering quizzes, assignnents, and vivas.

3. The internal assessnent examis graded, and the results are
instantly shared with the students.
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4., Students who do not consistently do well within the internal
assessnent systemare required to take renedi al cl asses.

5. Teachers conplete the syllabus by the due date specified in the
academn ¢ cal endar.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional information
http://kgtmin/userfiles/filel/agar2021/2020_

21 Acadeni c_Cal endar . pdf

1.1.3 - Teachersof the Ingtitution participatein B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

26
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File Description Documents
Any additional information View File
Minutes of relevant Academic No File Upl oaded

Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

0

File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled in View File
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The UG course curriculumof BA, BCom BSc integrates crosscutting
| ssues related to professional ethics, human val ues, gender rel ated
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I ssues, and environnent. The course on Environnental Studies offer
to first semstudents of all prograns. This course creates awareness
about the inportance of environnent and sustainability. It also
creates awareness anong students about causes of environnent al
degredati on and need for protection of the sane. The departnent of
chem stry also offers various courses on environnental and pol ution
control measures. The causes on Soci ol ogy provi des extensively on
human val ues, social values, gender related i ssues and awar eness and
protective neasures for wonen. The departnents of Phil osophy,
Econonmics, Politicals Science, H story, English, Bengali, Nepali and
Sanskrit also offer courses relating to sone i ssues of gender, human
values , ethical values, enpowernent of wenen, human rights.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

3

File Description Documents

Any additional information No File Upl oaded
Programme / Curriculum/ No File Upl oaded

Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if

any

Number of courses that include View File

experiential learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

Page 11/107 01-02-2023 02:23:39


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16250/16250_9_16.pdf?1675241616
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16250/16250_10_21.xlsx?1675241616

107

Self Study Report of KALIPADA GHOSH TARAI MAHAVIDYALAYA

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the B.
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

Any 3 of the above

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Ingtitutionmay C. Feedback col | ected and

be classified as follows anal yzed
File Description Documents
Upload any additional View File
information

URL for feedback report

http://kgtmin/userfiles/file/agar2021/2020_

21 Feedback_Li nk. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year
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2877

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1492

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Most of the students are first-generation |earners and require
special care to grow up in higher education. Keeping this in m nd,
all faculties strive to give their full effort and support to them
W aimto assess their |level of know edge right fromthe begi nning
of the session and fill up any gaps. Wth tinme, their degree of
knowl edge becones evident leading to the identification of the slow
and advanced | earners.

Advanced | earners are encouraged to read nore beyond the syl | abus.
However, to assess their levels of |earning we organi ze debat es,
students-sem nars around the issues and topics enunerated in the
syl abus. W aimto nake them nore curious and desire to open up
their ideas. If students denobnstrate an interest in |earning nore,
we provide journals, books, and other study materials from personal
col | ecti ons.

Sl ow | earners need nuch nore attention fromthe teachers,
specifically one-to-one conmmuni cation. To assess their | earning

| evel s, we frequently arrange class tests, topic-based discussions
and interviews with them Apart fromone-to-one interaction, we
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arrange doubts clearing classes for themthroughout the session.
They are al ways encouraged to group study. The faculties make every
effort to keep in touch with them

File Description Documents

Link for additional Information
Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

5106 55
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Every student is a star on the earth and the education systemis
shifting fromthe teacher-centric to student-centric despite the
restrictions of quantitative and universal approach of education
policy. The teachers are teaching as well as guiding, nentoring and
supporting the students as our |earners cone fromnultiple socio-
econom c classes. W are serving the students com ng from Bangl a,
English and H ndi nmedi um schools. Qur teachers and library support
themin all three | anguages.

Lear ni ng by doi ng makes understandi ng easier. Not only the science
students who attain the experiential learning in the |abs but the
students of social sciences are also given experiential |earning
opportunities, such as the Geography, H story, Sociol ogy students go
to the open classroom field for conceptualizing the abstract gained
in the closed class roons. W encourage participative |earning by

G oup di scussion, Quiz, extenpore etc. which engage them anong

t hensel ves and groomthe | eaders.

Students are given opportunities to be nore sociable by organi zi ng

community oriented programmes. NSS and NCC vol unteers are nade nore
conpani onabl e and comruni cable with society. Qur students visit the
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Bl ood Banks, O d Age Hone, Divyang Honme which strengthen the
passi on, humanity, enpathy and other virtues which enhance the val ue
of | earning.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The coll ege invariably uses ICT enabled tools to inpart quality
education thereby maki ng the teaching-Iearning process whol esone.
Teachers have been using ICT in facilitating undi srupted education
t hroughout the Pandem c. Keeping in line with global technol ogical
enhancenent, the institution has adhered to digital literacy by
adopting | CT approaches to teaching-learning. Online classes have
been conduct ed through Google neet by all the departnents. Study
materials are bei ng upl oaded on regular intervals in Google

cl assroom Online assignnments, exans and qui z are being conducted as
part of internal evaluation and regul ar feedback of students is
generated through Google fornms. Alist of e-reading materials have
been shared anbngst the teachers and students for their reading
notivation and catering to greater enthusiasmfor |earning by
accessing limtless e-books and e-journals.

The coll ege has uninterrupted W-Fi and a dedi cated Projector room
and smart board enabl i ng power-point presentations, where Sem nars
are held offline. The Institution has initiated Whbinars organi zed
by all the departnents in order to enhance the skill of the Teachers
as well as the students. The coll ege has al so coll aborated with
various Commercial organi zations to conduct Certification in
vocational courses online, thereby, inparting the students with
greater exposure to vocational and professional skills.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process
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2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

55

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

55

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
19

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

View File
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2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

479

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

» Assessnent of performance is an integral part of teaching | earning
process. The col |l ege conducts Continuous Internal Evaluation (ClE)
to assess all aspects of a student’s devel opnent throughout the
senest er.

* The students are nmade aware of Continuous Internal Evaluation in
the orientation progranme conducted at the begi nning of the senester
in each Departnment by the Principal, Head of the Departnents and the
facul ties through public address.

 Evaluation procedures and tentative dates are di scussed and
finalized in the Departnental neetings and nmade public through
departnental notice board and col |l ege website.

* CIE exam dates are also nentioned in the academ c cal endar. The
col | ege conducts class tests, mdtermtests per course/paper in each
senest er.

e It also pronotes the students to participate in powerpoint
presentation, class sem nars, group discussion, debates, etc.

e ClE conponents al so include MCQs, Quiz conpetition, assignnent,
viva voce, field survey, |ab exercises and practical exam nation.

e Covid-19 pandem c threat has forced to change the dynam c of

cl assroom node of teaching-learning to virtual classroom
Departnents have adopted digital platfornms to increase the outreach
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to all the students.

Cl ass test, assignnment, quiz test, MCQs, debates, viva voce are
bei ng conducted t hrough online node using Googl e classroom Google
nmeet, whatsapp group and ot her online apps.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A transparent, tinme-bound and efficient nmethod is being followed in
terns of dealing with internal exam nation related grievances.

e As because of Covid Pandem c rel ated closure of the institutions
this year, all the assessnents were conducted in online node.

* At the beginning of the senester, each departnent created Wat sApp
groups where we provided all the information regarding interna
assessnents.

e W conducted online neetings with students to resolve all the
gueries regarding internal assessnents.

W took assignnents, class-tests etc. through different online
node such as email, google classroom google fornms, WatsApp as per
t he conveni ence of students.

e The eval uated answer sheets are shown to students and the
concerned faculty clarified their grievances and gui ded t hem about
their m st akes.

e The Exam Committee also took initiatives and conducted onli ne
neetings for the clarification regarding various issues about
internal tests.

* The Exami nation Hel p Desk operated for students to provide quick
solutions to their queries regarding internal exam nation. The
students could al so post their queries in the respective
departnent al What SApp groups.

* Those students who are not technically sound and faced technical

Page 18/107 01-02-2023 02:23:39



Self Study Report of KALIPADA GHOSH TARAI MAHAVIDYALAYA

issues in attenpting online internal exam nations took the support
of “The Technical Teani of the coll ege.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Programme and Course outconmes of all the courses are displayed in
the coll ege website and students are nade aware of these outcones by
the faculty nenbers at the beginning of every course.

Sanpl e COCs:

Depart nent of Engli sh:

1: Understanding the origin of English |anguage and the various
i nfl uences

t hat shaped the | anguage.
2: get to know about C assical European Literature.

3: Learn about Indian C assical Literature and Modern Witing in
Engl i sh.

4. Understanding British poetry and drama fromthe 14th -17th
Century.

Depart nent of Commerce:

Students will be able to learn practical skills related to
Accounting and Tax. Students will| have diverse know edge and
under st andi ng of basics related to managenent and fi nance.

Depart nent of Physics:

Students will be able
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1: To acquire core know edge of the subject wth conceptual
understandi ng of different major topics such as O assical Mechanics,
Electricity and Magneti sm Modern Physics etc.

2: To find a suitable nethodol ogy for solving a physical/nunerical
probl emusing their theoretical know edge and skills.

3: To apply the know edge of Physics to practical problens of
regular life

4. To perform |l aboratory experinents, nmake circuits, record data,
pl ot graphs, analyze them and draw valid conclusions fromthem

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution offers continuous Internal evaluation as a part of
attai nnent of programme and course outcone through a wi de range of
eval uati on and assessnment nethods such as Class tests, Assignnents,
Sem nars, Debates, G oup discussions, Qiz, different experiential
| earni ng net hods such as field work, |aboratory works etc.

Renedi al coaching is offered to students fromall the streans on the
basis of internal assessnent and regul ar student’s feedback is

attai ned. Due to Pandem c, all doubt clearing classes and internal
assessnents have been conducted onli ne.

Qutcone of the course has been assessed keeping in line with the
recent changes in the teaching and eval uati on nethod i.e. adopting
onli ne node of teaching. Students have been assisted by providing
study materials and practical classes and tests have been conducted
t hrough virtual |aboratories hence assuring effective delivery of
Program Qut cone and Course Qutcone of all the streans.
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File Description Documents

Upload any additional View File
information

Paste link for Additiona

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the

year

1004

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design its own questionnaire) (results and details need to be provided as a weblink)

http://kgtmin/userfiles/file/aqar2021/ 2020 21 SSS Report. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor resear ch projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

1

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additiona information

No File Upl oaded

Supporting document from View File
Funding Agency

Paste link to funding agency

website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by theinstitution during

the year

2

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
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the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

16

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

6

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

In this season nost of the extension activities have been done with
a special focus on the inpact of COVID and | ockdown on our society,
especially through the FIT | NDI A MOVEMENT, WORLD TOBACCO DAY

cel ebrations. During every activity, we have taken special care of
soci al distancing and maski ng. Such activities are primarily hel ping
our students to enrich their awareness about the soci al
responsibility and inportance of their kindness towards nei ghbors.
The ongoing situations are significantly shaking our daily life with
a |l ot of new challenges and indicating us to be nore responsive to
our own life and social life. Therefore, we have planted a | ot of
trees in our institutional prem ses and surroundi ngs through the
drive of 'tree plantation'. W have cel ebrated 'VIJAY DIWAS to
acknow edge our freedomfighters and notivate our students to join
the Indian Arny and any ot her defense forces to serve our nation.
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

4

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community

and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,

during the year

23

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

5007

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

1

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

2

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Cl assroons: Qur Coll ege has 36 O assroons and speci al dedicated
spaces/roons |ike the dark roons (Physics Departnent)and equi pnent
| i ke projection facilities in the classroons and smart cl assroom
Regul ar nmai nt enance of conputer equipnent is done by concerned
teachers, |ab-assistants and | ab attendants.

Laboratory: The Col |l ege has several |aboratory facilities for |ab
based subjects such as Physics, Chem stry, Geography etc. The

| aboratory is managed by the respective Laboratory Attendant under
t he supervision of the Head of the Departnents.

Library: The Library is adequately equi pped with text and reference
books. Al library information about books is avail abl e online.

Li brary resources are automated with ILMS, though partial automation
is done, efforts for full-automation are in progress. Library is
equi pped with the CCTV caneras for overall nonitoring and
surveillance. Al the Staff Menbers can access the Library
facilities and can borrow books, Mgazi nes, periodicals, inflibnet
facilityand other materials as per the rules for each category.
Annual physical verification of Stock is conducted through Library
audi t.

| T Infrastructure: The College is gradually noving towards conplete
online facilities in e-governance such as Adm ssion, Accounts, and
Fee Collection etc. During the pandem c entire teaching-Iearning and
i nternal assessnent has been done online. The Under G aduate
Senester End Exam nati ons have been conducted online. Classes were
held online with the help of Google Meet and Google C assroom

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Sports facility: The Coll ege has indoor and outdoor sports
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facilities for students. I|Indoor ganes including table tennis,
carrom chess are avail abl e on canmpus. CQutdoor ganes |ike football
vol | eybal |, kho- kho, kabaddi, badm nton, and other athletic sports
| i ke shot put, javelin, high junp, long junp, running race are
regul arly conducted throughout the year. The mai ntenance of sports
ground and equi pnrent at the college is carried out by Sports-in-
Charge and the Sports Commttee. Regular inspection is done by
sports-in-charge to check the ground/sports related equi pnment and
t ake appropriate neasures.

Cultural activities: In order to inculcate fondness for varied
culture and heritage various Cultural activities are organi zed such
as Col | ege Foundation Day, Rabindra Jayanti, Bhanu Bhakta Jayanti,
Worl d Environnental Day, |International Wnen's Day, Teachers' Day,
Gandhi jayanti, Childrens’ Day, Sarat U sav, Christmas Cel ebration,
Basant pancham , Basant U sav etc. Apart fromthis, regular
community activities are conducted by NSS in the coll ege canpus |ike
Tree plantation, cleanliness drive, Blood donation canp, preparation
of flower bed and extension activities for the welfare of the

nei ghbour hood.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

3

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

3

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

NI L

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

e Nanme of |LMS software: SOUL
e Nature of automation (fully or partially): Partially
e Version: 2.0

e Year of Autonmation: 2019

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0.071

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The col | ege website (ww. kgtmin) has been upgraded to inprove user

friendliness and incorporate nore features. The upgraded site was

| aunched on June 29, 2021. During the adm ssion period senester and

subj ect What sApp groups are created for corresponding with students

easily. SM5s were sent to the newy enrolled students for joining in
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their respective WhatsApp G oups from Novenber 21, 2020. Google

Cl assroons were created for the newly enrolled students and sent the
invitation |ink via WhatsApp groups. There is an option included in
Online Adm ssion Systemfor verification of uploaded testinonials of
students by the faculties after adm ssion. The coll ege purchased
Googl e Drive Space 2 TB (Google One) for preserving the Answer
Scripts submtted during Online Senmester End Exam nations on July
22, 2021. Google Forns were created for uploading the Answer Scripts
of students in PDF format. Sharing the |inks of Google Forns is
started fromJuly 25, 2021 as per the exam nation schedule. Wth the
overal |l upgradation of IT facilities, the College has been able to
successful ly conduct classes and examn nati ons.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

46

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS
I nstitution

File Description Documents

Upload any additional No Fil e Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)
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6.21198

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The college caters to the educational needs of the | arge nunber of
students hailing from Tea Garden and Rural areas. The infrastructure
facilities such as classroons, |aboratories, |ibrary, and common
roomfacilities for both boys and girls are provided. There are al so
facilities for indoor and outdoor ganmes. The coll ege has a
systemati ¢ mechani sm of mai nt enance and upgrade of physi cal
academ c, and support facilities. The departnental heads pl ace
academ c requirenents |like books and journals, IT facilities,
organi zi ng speci al lectures, sem nars or workshops demands al ong
with the approxi nmate budgets to the Principal. The Principal places
the requisition in the neetings of the Governing Body, Finance
Commttee, Library Commttee, or any other relevant commttee.

Fi nancial rules of the governnent are strictly followed for all
purchases. The conditions of the classroons and the furniture
provided for the student in the classroons are regularly nonitored.
The office maintains a register for conplaints, repair etc. of al
facilities like furniture, electrical work, generator, building

i nfrastructure etc. Repair work is done according to the rules. The
canmpus is protected under CCTV surveillance. Water purification
machi nes, sanitary pad vendi ng nmachi nes, the CCTV are routinely
mai nt ai ned under Annual Mai ntenance Contracts. Sports anenities are
mai nt ai ned by the support staff.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
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5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2329

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agenciesduring the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

19

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills D. 1 of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description

Documents

Link to institutional website

skills enhancement initiatives
(Data Template)

Ni |
Any additional information View File
Details of capability building and View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

148

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

148

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A

Al'l of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

20

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

92

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The Students’ Union played an active role in conducting cul tural
activities such as Republic day, |Independence day, Saraswati Puja,
Christmas Cel ebration. They hel ped in maintaining discipline and
proper conduct of various cultural activities. The Students’ Union
circulates notices for upcom ng events in various social nedia
platforns. They al so provide guidance for the online adm ssion
process. They al so played an active role in COVID 19 awar eness
programes for the students. However, the el ection of the Student
Uni on has not been held for five years yet the Union continues to
provi de their support in various cultural and activities of the

Page 35/107 01-02-2023 02:23:40


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16250/16250_60_138.xlsx?1675241618
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16250/16250_61_142.xlsx?1675241618

Self Study Report of KALIPADA GHOSH TARAI MAHAVIDYALAYA
col | ege.

Student of NCC and NSS were actively supported by Students' Council
representative in their extension activities.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

2054

File Description Documents

Report of the event No Fil e Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

We have an alumi association and students belong to a what sapp
group and they neet in college during Saraswati Puj o and ot her
cultural activities of the college. Their suggestions are always
encouraged for the good of the college. The alumi association is
yet to be registered.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vision: The Institution endeavours to facilitate opportunities for
educati onal enpowernent and capacity building through pronotion of
quality education and pronote noral, social and human val ues to
becone catal yst of social transformation and justice.

M ssion: The Col | ege was established wwth a m ssion of spreading

hi gher educati on anong the under privileged class and rural
community. The col | ege provi des undergraduate progranmmes in Arts,
Commer ce and Sci ence. These streans enable students for conpetitive
exam nations and nurture the cultural heritage. The college ains to
provide the foll ow ng val ues:

e To pronote academ c excel | ence.

e To include a civic sense with ethical, noral and social val ues
in students and help themto grow into good citizen

e To enpower students to | ead productive |ives and becone agents
of social econom c change of the community.

e To provide education anong students of | ower econom c strata.

e To provide quality and val ue based hi gher education
irrespective of caste and comunity.

e To provide the supports for the excellence in sports and
cultural activities.

e To make the campus eco-friendly and also to make the comunity
aware of preservation of natural resources.

e To provide community service through an active NSS unit.
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e To nmake the canpus ragging free.

File Description Documents

Paste link for additional

information http://ww. kgtmin/the-coll ege. htni
Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership isvisible in various ingtitutional practices such as decentralization and
participative management.

The institution maintains transparent nechani sm of decentralization
and participative managenent. The coll ege believes in the val ues of
col l ective decision making. These six bodies include the foll ow ng:

Gover ni ng Body hi ghest policy making body,

At administrative levels the Principal is the head,
Internal Quality Assurance Cell ( |1 QAQ),

Teachers’ Council at faculty |evel,

Level of Non -Teaching staff and

Students’ Union at student |evel

o 0kwNE

The general adm nistration, academ c planning and curricul um

devel opnent and delivery are done in a planned way after
consultation with the concerned bodi es. The mmj or proposals and
policies are placed before the Governi ng Body for approval.

Different sub-commttees are fornmed by the Teachers’ Council which
hel ped in the general admi nistration of the college. The I QAC t akes
the major initiatives for academ c planning, curriculumdelivery and
other academic related activities. The students’ representatives

pl ace their demands and grievances to the authority which tries to

| ook into the issues for early neasures.

File Description Documents

Paste link for additional

information http://kgtmin/institutional -organogram htni
Upload any additional View File

information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

I n accordance with the guidelines provided by the university, the
col Il ege successfully held the university exam nations in June 2021,
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conpletely in the online node. Being a new venture, great care and
pl anni ng went into this novel undertaking.

First, the requirenments were anal ysed and all necessary data were
collected fromthe university. Google Forns were created according
to the course and paper and notices were given accordingly regarding
answer scripts subm ssion. The answer script folders were shared
according to the departnents and all subm ssion rel ated probl ens
were handl ed by the exam nation commttee. This commttee al so

provi ded pronpt technical support to all evaluators when required.
Al l evaluation was conducted online and marks foils, caging sheets
were submtted on tine to the university.

In order to successfully conduct this mammot h process online, the
col | ege purchased Googl e Storage (Space) of 2TB for one year. Being
a new experience for all teachers and students, all expected
energenci es were thought of and dealt with and as a result, the
whol e process was conducted snoot hly and successfully.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Organogram of the Institution

Thi s organogram vi sual ly conveys the internal decentralised
structure of the college by detailing the roles and rel ati onshi ps
between the different individuals working here and shows the
interrelationship of the various positions. At the apex of the
organi sation chart stands the Governing Body of the college. The
Principal, as head of the institution, supervises the |IQAC, the
various comnmttees, councils, departnents, cells as well as the
various students’ bodies and study centres. The different commttees
formed to | ook after the various aspects of admnistration are the
Academ ¢ Council, Routine Comm ttee, Research and Publication

Comm ttee, Canpus Devel opnent Committee etc. The Statutory

Conmi tt ees- Fi nance, Provident Fund, Purchase, and Anti Raggi ng take
care of vital aspects of the college. Under the aegis of the
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Teachers’ Council are present different commttees, related to
adm ssi on, exam nation, culture, career advancenent, NCC, NSS,
canteen, |library and so on. The Principal |ooks after (supervises)
all departnental official and library related issues as well as

| ssues pertaining to all categories of teaching and non teaching
staff. Different cells forned |like the RTI/Public Relation Cell,
Mnority Cell, Internal Conplaints Cell etc. also work under the
observation of the Principal. The Alumi Association and Students
Union, along with the coordinator of the study centre also function
as inherent units of the institution under the Principal. The
college admnistration is a cooperative effort wwth the support of
all stakeholders in pursuit of a common objective i.e. the snpoth
and efficient functioning of the institution.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage http://kgtmin/institutional -organogram ht m
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Institution takes necessary neasures and steps for the welfare
of the teaching, non-teaching and the students as a part of the
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responsibility for the interest of the coll ege.
Various wel fare neasures provided by the institutions are |isted
bel ow.
TEACH NG STAFF
NON- TEACHI NG STAFF
STUDENTS

e Provident Fund

e G oup Insurance

e Festival Advance

e Loan agai nst Provident Fund

e Child care & Maternity Leave for Lady teacher

e Special Leave and Study Leave to pursue research work and
ot her educational activities and training

e Advance Salary to newy recruited teachers till Pay-Fixation
by the Governnent.

e Leave Encashnent after retirenent

e Provident Fund

e Goup Life Insurance

e Festival Advance

e Loan agai nst Provident Fund

e Annual Bonus

e Ex-gratia paynment for festival to casual and tenporary staff
e Mternity Leave to permanent and tenporary staff

e Swastha Sat hi Prakal pa by Governnent of Wst Bengal
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e Concession in adm ssion fee to the children of needy non-
teaching staff

e Leave Encashnent after retirenent

e Student aid Fund

e Speci al concessionfor BPL students.

e ‘Kanyashree Prakal pa’ for girls students
e Tea Garden Labour Welfare Schol arship

e Financial help out of College Fund to the needy students on
medi cal ground

e Free nedical treatnent through ‘Student Heal th Hone’
e Samgji k Suraksha Yojona

e Mass Education and Extension Directorate Schol arship for
Handi caped

e Chief Mnisters' Schol arship

e (OASIS Schol arship

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachersprovided with financial support to attend confer ences workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

0

Page 42/107 01-02-2023 02:23:40



Self Study Report of KALIPADA GHOSH TARAI MAHAVIDYALAYA

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

6
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File Description Documents

IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The perfornmance apprai sal systemfor teaching staff is fornmed and
regul ated by the UGC and followed in concurrence with the State
Governnment Orders but the college put additional effort for the
qual i tative inprovenent.

Appr ai sal of the Teaching Staff

a) Performance Based Apprai sal System (PBAS) is a sel f-assessnent
system which is cal culated by each faculty nenber to |locate the
strength and weakness and the Departnental Commttee, | QAC,
Teachers’ Council etc suggest to inprove the perfornmance and
potentiality of each teacher.

b) Teachers are assigned additional duties and responsibilities and
the weightage is given to such performance in pronotion as desi gned
in the Career Advance System (CAS).

c) The Academ c Performance Indicators (API) score is eval uated by
the screening-cumsel ection commttee forned by the Directorate of
Education and the University.

Appr ai sal of the Non-Teaching Staff

a) Al non-teaching staff fill a self-assessnent proforma annually
which is evaluated by a commttee to suggest inprovenent of the
perfor mance.

b) The interpersonal relationship anong the staff, wth students and

the ability to performthe assigned duties are appraised by the
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col | ege.
c) As per the governnent regul ations, the Upper Division and Lower

Di vision Cerks are evaluated for pronotion after countinuous
service of 10 and 20 years.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Internal Audit: The chartered accountant as internal auditor is
appoi nted by the Governi ng Body of the coll ege who makes regul ar
internal audits of all accounts. The suggestion of the internal

audi tor is inplenented.

External Audit: The institution being a G ant-in-aid college from
t he Governnent of West Bengal, the financial audit is conducted
every year by the auditor appointed by the Departnent of Hi gher
Educati on, Governnent of Wst Bengal. The observations and
suggestions nmade by the external auditor are considered and

i mpl emented for nore efficient and transparent accounts.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0
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File Description

Documents

Annual statements of accounts

No File Upl oaded

Any additional information

No File Upl oaded

Details of Funds/ Grants
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

View File

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi | i zati on of Funds:

e The nmmj or source of

frontt udents during adm ssi on.

i ncome for the college is fees collected

e Since the college is State Aided, it receives grant fromthe
Gover nnent of West Bengal

Utilization of Funds:

e Funds received fromthe Governnent for salary are used for the
paynent of salaries of the Teaching and Non-teaching staff.

e Funds are utilized for the purchase for books,
equi pnments for the | aboratory, mai nt enance
devel opnent of the col |l ege.

for the library,
work and i nfrastructural

e The College has different commttees |ike Finance,
and other Statutory Conmttee and the general
electricity bills,

nmagazi nes etc

Pur chase
expenses |ike

and ot her routine expenses are presented to
the appropriate Statutory Committee and after the approval
only such expenses are net and recorded.

File Description

Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

Significant contributions by IQAC in the current academ c session:

1. Due to pandem c the | QAC prepared the online class schedule for
all classes. The classes were taken in Google Meet. For internal
assessnent online node was adapted by upl oadi ng assi gnnments and
appearing for viva-voce test.

2. It was a big challenge to conduct online exam nation as per the
notification of the university. For subm ssion of answer scripts

subj ect and paper w se Google Forns were created and the |links were
upl oaded in the college website. The various departnents nonitored

t he process of online exam nation so that no student faceany problem
during subm ssion. The teachers evaluated the answer scritps fully
onl i ne.

3. Various departnents conducted webinars and invited |l ectures. The
resource pursons were invited fromvarious coll eges and
uni versities.

4. The teaching and non-teaching faculties were provided training
regardi ng online process of exam nation and adm ssion process. The
col | ege successfully conpleted the examni nati on and adm ssi on

pr ocess.

5. The students were given orientation program about the new node of
cl asses.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The recomrendati on of the NAAC peer team we are considered for
further inprovenent of the institution. As per the suggestion of
NAAC addi tional infrastructure has been devel oped for additional
cl assroons and openi ng of new subjects and departnents. After the
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NAAC vi sita new buil di ng has been constructed. Two Lab Based science
departnents, mainly physics and chem stry departnents, have been

i ntroduced as program courses. The course on Mthematics Honours has
been added. In BA course Sanskrit subject as program course has been
i ntroduced.

The col l ege sent the requisition for substantive teachers agai nst
t he sanctioned post in various departnents to the hi gher education
departnment, Governnent of West Bengal. Accordingly, substantive
faculty nmenbers have been reconmended by the governnent and

appoi nted by the college authority.

Besi des the introduction of new subjects and infrastructure
upgradation after the last NAAC visit the coll ege has been

eval uating the teaching | earning process regularly. Specially during
t he pandem c the change into the online node was very chal |l engi ng
for a rural college like ours. Initially we began wi th What sApp
groups for different subjects and students and teachers interacted.
Googl e C assroons and Google Meet were the main nodes of teaching-

| ear ni ng and eval uati on.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other ingtitution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Co-curricular activities such as sports or other awareness
progranmes are organi sed nai ntaining gender equity, sensitization
and equal participation.

NSS cel ebrated I nternational Wonen’s Day on 08/ 03/2021 through a
webi nar on Wonen’s Health and Hygi ene. The target audi ence was kept
aligned to the concept of gender equity. The objective was to cater
the safety and security of wonen in the field of Health. The webi nar
was organi sed in a manner of counselling the youths on basic health
and hygi ene.

Departnent of English organised a |lecture for 6th Senester on ‘Wrld
in COVID- 19 and How Shall WePrepare Qurselves’ (19/06/2021) on the
awar eness of health. It was also ainmed as a counselling sessionin
careerpertaining to gender discrimnation in Covidl9 world.

Depart nent of Conmerce organi sed ‘ Career Awareness Progranme’ on
22/ 05/ 2021 and ‘I nvestor Awareness and Rol e of Regulator’ on

29/ 06/ 2021, keeping in mnd the equal gender opportunities incareer
advanced progranmes and the outconme shows that participation
of f emal est udent sout nunbered the participation of the nmale students.

CCTV caneras have been installed in the entire canpus which help in
nonitoring the safety and security of the girls students.

There is a separate common room for girl students.

Sani tary napki n vendi ng machi nehas been install ed.
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Lady attendant attends to the needs of girl students.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women intermsof: a. Safety and |http://kgtmin/userfiles/fil e/ agar2021/2020_
security b. Counseling c. 21 Facilities for Grls_ Students. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Solid waste: We are using different col oured dustbins for collecting
dry and liquid waste. W are trying to work with m ni num papers,
nostly working with the soft copies and PDF. Thenon bi odegradabl e
wastes |i ke rugged board markers and ink bottles are packed and put

i nt o non bi odegradabl e waste bins. Solid canteen waste (mainly food
stuff) is deconposed and the conpost is used for gardening inside

t he canpus.

Li qui d wast e: Separate dustbins are installed to collect liquid
wast e. Teachers al ways encouraget he students to use separate bins
for liquid waste and solid waste.

E-waste: E-wastes generated are sold off as scrap or buy back in
sone cases. The working fraction is identified and if possible
reused. The college electrician takes care of the reusability of
batteries by recharging, and repairing wherever possible. The
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institute believes in using the existing rather than buying until
absol utely required and mai ntai ning the “Reduce-Reuse- Recycle”
strategy wherever possible.

File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

View File

7.1.4 - Water conservation facilitiesavailable D. Any 1 of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description

Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution
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7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the

No Fil e Upl oaded

auditing agency

Certification by the auditing No Fil e Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information

No File Upl oaded

7.1.7 - The Institution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

C. Any 2 of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
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diversities (within 200 words).

The institution makes an effort in providing an inclusive
environnment. Harnony is maintained throughout the institution by
mai ntai ni ng tol erance towards cultural, regional, |inguistic,
communal and other diversities. For the awareness of wonen’s
sanitation and health NSS organi zed an International Wnen' s Day

t hrough an online special |ecture on Wonen’s Health on 8th March
2021. Cultural events |like Saraswati Puja, Christnas

Cel ebrati on, Rabi ndra Jayanti, Bhanu Jayanti and H ndi D was are

al | observed. Rabi ndra Jayanti was celebrated from9th May till 19th
May. Short videos were prepared and upl oaded onYouTube where
departnental participation of students from di verse soci o-econonic
and cul tural backgrounds was w tnessed. Linguistic tolerance is

mai nt ai ned by providing class |lectures in both regional as well as
English | anguage. World Transl ati on Day was observed by the
Departnment of English on 6th Cctober 2021 by organi zing a session on
Translation with an effort to enphasi ze the inportance of

mul tilingualism Al diverse students are given the equa
opportunity in curricular and co-curricular activities such as
sports and ot her conpetitions.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Nati onal festivals such as Republic Day and | ndependence Day are
celebrated in the college, inculcating the values for a responsible
citizen. Both duties and responsibilities as a citizen are being
counselled to both the faculty and students. College website al so
projects the inportance of inculcating values. NSS and NCC al so
responsi bly makes an effort to inculcate values for being
responsi ble citizens. NCC through programmes |ike Wrld Nature
Conservation Day (28th July 2021), Wrld No Tobacco Day (31st My
2021) and in collaboration, NCC and NSS, organi sed World Environnent
Day (5th June 2021) to put an effort to sensitise the eco-

consci ousness and eco-values in the canpus. NSS cel ebrated the 125th
birth anniversary of Netaji Subhash Chandra Bose on 23rd of January
2021 as a rem niscence of Netaji’s contribution in the struggle for
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India’'s freedomas well as a renowned figure who is taken as an
epitonme of values as a responsible citizen. In a simlar way,
Rabi ndra Jayanti was organi sed, to not only renenber Tagore as a
literary figure but also as a nman of great values. Students
participate in nock parlianments in inter college conpetitions.

File Description Documents

Details of activities that inculcate No File Upl oaded
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasaprescribed code A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The institution organi ses festivals, national and international
comenor ative days as foll ows:

e Celebration of Saraswati Puja
e Cel ebration of Basanto U sav
e (bservance of National Day (Republic Day, |ndependence Day)
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e Constitution Day

e Yoga Progranmme on International Yoga Day

e Cel eberation of Christmas, Bhanu Jayanti, Hi ndi D was, Rabi ndra
Jayanti .

e (bservance of NCC Day

e (Observance of NSS Day

e International Wnens' Day Cel ebration

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No Fil e Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

The institution was able to reach out to the students for classes on
the online node of teaching learning. It was necesiteted by the
pandem c situation. The | QAC prepared a |l ecture schedule for al
departnents to be inperted through online. For this purpose each
departnment were advised to create whatsapp group for each course
separately and published departnent w se. The students were able to
access classes through Google Meet. Apart from cl asses viva-voce
test and assignnent were nmade online but had to face many chal | enges
too. Due to the renoteness the student face difficulties in
accessing the online classes. In such cases students were instructed
to contact the respective teacher for necessary hel p.

In order to providefinancial help to the students the institution
wai ved three nonths' tuition fee for all UG BA, BCom BSc Honours
and pass course students so that they could continue their studies
without difficulty. It was very essential to give financial support
asnost of the studnets in this institution bel ongto soci o-economc
backward cl ass andare first generation | earners.
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File Description Documents

Best practices in the I nstitutional View File

web site

Any other relevant information No File Upl oaded

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Gover nanceand Adm ni stration:

The snmooth functioning of the college is maintained by all the

st akehol ders - students, teachers and support staff who work
together in sync. Governing Body, the highest authority functions
for snooth governanceand adm nistration. | QAC provi des an acadenic
envi ronnent, supporting faculty nmenbers, support staff and the
students. The Teacher's Council assists the head of the institution
in maintaining order in academc activities. Different commttees
such as Exam sub-commttee and Audit commttee function to devel op
the adm nistration systemof the institution. Students’ Union
functions as the backbone of the institution and works in alignnent
wWth the institution. Student’s representative is also a nenber of

t he Governing Body for the snooth functioning of the relation

bet ween managenent and the students. Annual feedback systemis
practiced to analyze the status of both the faculty and the
managenent. The extension activities of the college tries to upgrade
the situation in the neighbour.Institution supports and respects the
upgradation of all faculty and supportstaff.

Page 56/107 01-02-2023 02:23:40


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16250/16250_93_221.pdf?1675241619

Self Study Report of KALIPADA GHOSH TARAI MAHAVIDYALAYA

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

1. The di sruption caused due to the pandem c posed nmj or

chal | enges in engaging the students. Still, we enployed the

avai |l able tools |ike Google Cassroom Google Meet, Zoom

Tel egram and What sApp to inprove our outreach and facilitate the
delivery nmechani sm The academ c cal endar was prepared and the
online classes were notified on the college website along with

t he What sApp group for the respective senester.

2. A departnent-wi se orientation programwas organi zed for the
newy enrolled students along with the existing students so that
t he mechani sm for online classes along with the internal

eval uati on system coul d be expl ai ned and the students coul d be
appri sed of the new node of teaching and | earning system

3. The routine conmttee prepared the master routine and the
nunber of classes was given, keeping in view the internet data
constraint wwth the students.

4. Since there was a truncated syl |l abus during the session, the
nunmber of classes was suitably given to the teachers, with the
mai n focus being nmade to connect with the students regularly
using the accessible social platform

5. To cope with the students comng fromthe villages and tea
garden where there were network difficulties, greater focus was
gi ven to conducting renedial sessions along with the sharing of
study materials and YouTube videos link in the whatsapp group.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://katmin/userfiles/filelaqgar2021/202
0_21 Curricul un®@0Del i very. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)
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1. The academ c cal endar is based on notifications and circul ars
publ i shed by the affiliatinguniversity, the University of North
Bengal, as well as the West Bengal governnent holiday |ist.

2. The internal assessnent systemis inplenented by the various
departnents using Google Forns, Google C assroom and Googl e
Meet. Throughout the senester, each departnent plays an inportant
role in adm ni stering quizzes, assignnents, and vivas.

3. The internal assessnment examis graded, and the results are
instantly shared with the students.

4. Students who do not consistently do well within the internal
assessnent systemare required to take renedi al cl asses.

5. Teachers conplete the syllabus by the due date specified in
t he academ c cal endar.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional information
http://kgtmin/userfiles/file/agar2021/202
0_21 Academ c_Cal endar . pdf

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File
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1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

26

File Description Documents

Any additional information View File
Minutes of relevant Academic No File Upl oaded

Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

0
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled View File

in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The UG course curriculumof BA, BCom BSc integrates crosscutting
i ssues related to professional ethics, human val ues, gender

rel ated i ssues, and environnent. The course on Environnental
Studies offer to first semstudents of all prograns. This course
creat es awar eness about the inportance of environnment and
sustainability. It also creates awareness anong students about
causes of environnental degredation and need for protection of
the same. The departnent of chem stry also offers various courses
on environnmental and polution control neasures. The causes on
Soci ol ogy provides extensively on hunan val ues, social val ues,
gender rel ated i ssues and awareness and protective neasures for
wonen. The departnents of Phil osophy, Economics, Politicals

Sci ence, History, English, Bengali, Nepali and Sanskrit al so

of fer courses relating to sone issues of gender, human val ues |,
et hi cal val ues, enpowernent of wenen, human rights.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

3
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File Description Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

107

File Description Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

B. Any 3 of the above
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the I nstitution C. Feedback col | ected and

may be classified asfollows anal yzed
File Description Documents
Upload any additional View File
information

URL for feedback report

http://kgtmin/userfiles/file/agar2021/202

0_21 Feedback_Li nk. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

2877

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

1492
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Most of the students are first-generation |learners and require
special care to grow up in higher education. Keeping this in
mnd, all faculties strive to give their full effort and support
to them We aimto assess their |evel of know edge right fromthe
begi nni ng of the session and fill up any gaps. Wth tine, their
degree of know edge becones evident |eading to the identification
of the slow and advanced | earners.

Advanced | earners are encouraged to read nore beyond the
syl | abus. However, to assess their levels of |earning we organize
debat es, students-sem nars around the issues and topics
enunerated in the syllabus. W aimto nake them nore curious and
desire to open up their ideas. If students denonstrate an
interest in learning nore, we provide journals, books, and ot her
study materials from personal collections.

Sl ow | earners need nmuch nore attention fromthe teachers,
specifically one-to-one communi cation. To assess their |earning
| evel s, we frequently arrange class tests, topic-based

di scussions and interviews with them Apart from one-to-one
interaction, we arrange doubts clearing classes for them

t hroughout the session. They are al ways encouraged to group
study. The faculties nmake every effort to keep in touch with

t hem

File Description Documents

Link for additional Information
Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
5106 55

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Every student is a star on the earth and the education systemis
shifting fromthe teacher-centric to student-centric despite the
restrictions of quantitative and universal approach of education
policy. The teachers are teaching as well as guiding, nentoring
and supporting the students as our learners conme frommultiple
soci o-econom c classes. W are serving the students com ng from
Bangl a, English and Hi ndi nmedi um schools. Qur teachers and
library support themin all three | anguages.

Lear ni ng by doi ng makes understandi ng easier. Not only the
science students who attain the experiential learning in the | abs
but the students of social sciences are also given experiential

| earni ng opportunities, such as the Geography, Hi story, Sociol ogy
students go to the open classroom field for conceptualizing the
abstract gained in the closed class roons. W encourage
participative |l earning by Goup discussion, Quiz, extenpore etc.
whi ch engage them anong thensel ves and groomthe | eaders.

Students are given opportunities to be nore sociabl e by

organi zing community oriented programmes. NSS and NCC vol unteers
are made nore conpani onabl e and conmuni cable with society. CQur
students visit the Bl ood Banks, O d Age Hone, Divyang Honme which
strengt hen the passion, humanity, enpathy and other virtues which
enhance the val ue of | earning.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words
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The coll ege invariably uses ICT enabled tools to inpart quality
education thereby maki ng the teaching-I|earning process whol esone.
Teachers have been using ICT in facilitating undi srupted
educati on throughout the Pandem c. Keeping in line with gl obal

t echnol ogi cal enhancenent, the institution has adhered to digital
literacy by adopting | CT approaches to teaching-learning. Online
cl asses have been conducted through Google neet by all the
departnents. Study materials are being upl oaded on regqul ar
intervals in Google classroom Online assignnents, exans and qui z
are being conducted as part of internal evaluation and regul ar

f eedback of students is generated through Google forns. A list of
e-reading materials have been shared anongst the teachers and
students for their reading notivation and catering to greater

ent husi asm for | earning by accessing linmtless e-books and e-
journal s.

The col |l ege has uninterrupted W-Fi and a dedi cated Projector
room and smart board enabl i ng power-point presentations, where
Semnars are held offline. The Institution has initiated Wbinars
organi zed by all the departnments in order to enhance the skill of
t he Teachers as well as the students. The coll ege has al so

col l aborated with various Conmercial organi zations to conduct
Certification in vocational courses online, thereby, inparting
the students with greater exposure to vocational and professiona
skills.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage
describing the ICT enabled Ni |
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

55
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

55

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

19

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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479

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

 Assessnent of performance is an integral part of teaching

| earni ng process. The coll ege conducts Conti nuous | nternal

Eval uation (CIE) to assess all aspects of a student’s devel opnent
t hroughout the senester.

» The students are nmade aware of Continuous Internal Eval uation
in the orientation progranme conducted at the begi nning of the
senester in each Departnent by the Principal, Head of the
Departnents and the faculties through public address.

« Evaluation procedures and tentative dates are di scussed and
finalized in the Departnental neetings and made public through
departnental notice board and col |l ege website.

e CIlE exam dates are also nentioned in the academ c cal endar. The
col l ege conducts class tests, mdtermtests per course/paper in
each senester.

e It also pronptes the students to participate in powerpoint
presentation, class sem nars, group discussion, debates, etc.

* CIE conmponents al so include MCQs, Quiz conpetition, assignnent,
viva voce, field survey, |ab exercises and practical exam nation.

e Covid-19 pandemc threat has forced to change the dynam c of
cl assroom node of teaching-learning to virtual classroom
Departnents have adopted digital platforns to increase the
outreach to all the students.

Cl ass test, assignnent, quiz test, M2Qs, debates, viva voce are
bei ng conducted t hrough online node using Google classroom
Googl e neet, whatsapp group and ot her online apps.
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A transparent, tinme-bound and efficient nethod is being foll owed
internms of dealing wwth internal exam nation related grievances.

e As because of Covid Pandem c related closure of the
institutions this year, all the assessnents were conducted in
onl i ne node.

« At the beginning of the senester, each departnent created
What sApp groups where we provided all the information regarding
i nternal assessnents.

« W conducted online neetings with students to resolve all the
queries regardi ng internal assessnents.

* W took assignnents, class-tests etc. through different online
node such as enmil, google classroom google forms, WhatsApp as
per the conveni ence of students.

e The eval uated answer sheets are shown to students and the
concerned faculty clarified their grievances and gui ded them
about their m stakes.

e The Exam Commttee also took initiatives and conducted online
neetings for the clarification regarding various issues about
internal tests.

e The Exami nation Hel p Desk operated for students to provide

qui ck solutions to their queries regarding internal exam nation.
The students could also post their queries in the respective
departnent al What sApp groups.

e Those students who are not technically sound and faced
technical issues in attenpting online internal exam nations took
t he support of “The Technical Teant of the coll ege.
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Progranmme and Course outconmes of all the courses are displayed in
the coll ege website and students are made aware of these outcones
by the faculty nenbers at the begi nning of every course.

Sanpl e CGCs:

Departnent of Engli sh:

1: Understanding the origin of English |anguage and the vari ous
i nfl uences

t hat shaped the | anguage.
2: get to know about C assical European Literature.

3: Learn about Indian C assical Literature and Modern Witing in
Engl i sh.

4: Understanding British poetry and drama fromthe 14th -17th
Century.

Depart nent of Conmerce:

Students will be able to learn practical skills related to
Accounting and Tax. Students will have diverse know edge and
under st andi ng of basics related to nmanagenent and fi nance.
Departnment of Physics:

Students will be able

1: To acquire core know edge of the subject with conceptual
understandi ng of different major topics such as C assical
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Mechani cs, Electricity and Magnetism Mbdern Physics etc.
2: To find a suitable nmethodology for solving a

physi cal / nuneri cal problemusing their theoretical know edge and
skills.

3: To apply the know edge of Physics to practical problens of
regular life

4: To perform | aboratory experinments, make circuits, record data,
pl ot graphs, analyze them and draw valid conclusions fromthem

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution offers continuous Internal evaluation as a part
of attainnment of programe and course outcone through a w de
range of evaluation and assessnent nethods such as C ass tests,
Assi gnnments, Sem nars, Debates, G oup discussions, Qiz,
different experiential |earning nethods such as field work,

| aboratory works etc.

Renedi al coaching is offered to students fromall the streans on
the basis of internal assessnent and regul ar student’s feedback
is attained. Due to Pandemi c, all doubt clearing classes and

i nternal assessnents have been conducted onli ne.

Qutcone of the course has been assessed keeping in line with the
recent changes in the teaching and eval uation nethod i.e.
adopting online node of teaching. Students have been assisted by
providing study materials and practical classes and tests have
been conducted through virtual |aboratories hence assuring
effective delivery of Program Qutcone and Course Qutcone of al

t he streans.
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File Description Documents

Upload any additional View File
information

Paste link for Additiona

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during

the year

1004

File Description Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://kgtmin/userfiles/file/agar2021/2020 21 SSS Report. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non

government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

1

File Description Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from View File
Funding Agency

Paste link to funding agency

website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

2

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

16

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

6

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

In this season nost of the extension activities have been done
with a special focus on the inpact of COVID and | ockdown on our
society, especially through the FIT I NDIA MOVEMENT, WORLD TOBACCO
DAY cel ebrations. During every activity, we have taken speci al
care of social distancing and masking. Such activities are
primarily hel ping our students to enrich their awareness about
the social responsibility and inportance of their kindness

t owar ds nei ghbors. The ongoing situations are significantly
shaking our daily life with a | ot of new chall enges and
indicating us to be nore responsive to our own |life and soci al
life. Therefore, we have planted a ot of trees in our
institutional prem ses and surroundi ngs through the drive of
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‘tree plantation'. W have celebrated 'VIJAY DIWAS' to

acknow edge our freedomfighters and notivate our students to
join the Indian Arny and any ot her defense forces to serve our
nation.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.3.2.1- Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

4

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

23
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File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above duringthe
year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations through NSS/
NCC/ Red Crosy YRC etc., during the year

5007

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

1

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional M oUswith national and inter national institutions, univer sities,
industries, cor por ate houses etc. during the year
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3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

2

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Cl assroons: Qur Coll ege has 36 O assroons and speci al dedi cated
spaces/roons |i ke the dark roons (Physics Departnent)and

equi pnment |ike projection facilities in the classroons and snart
cl assroom Regul ar mai nt enance of conputer equi pnent is done by
concerned teachers, |ab-assistants and |ab attendants.

Laboratory: The Coll ege has several |aboratory facilities for |ab
based subjects such as Physics, Chem stry, Geography etc. The

| aboratory i s nmanaged by the respective Laboratory Attendant
under the supervision of the Head of the Departnents.

Library: The Library is adequately equi pped with text and
reference books. Al library information about books is avail abl e
online. Library resources are automated with |ILMS, though parti al
automation is done, efforts for full-automation are in progress.
Li brary is equipped with the CCTV caneras for overall nonitoring
and surveillance. Al the Staff Menbers can access the Library
facilities and can borrow books, Mgazi nes, periodicals,

inflibnet facilityand other materials as per the rules for each
category. Annual physical verification of Stock is conducted

t hrough Library audit.

| T Infrastructure: The College is gradually noving towards
conplete online facilities in e-governance such as Adm ssion,
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Accounts, and Fee Collection etc. During the pandemc entire

t eachi ng-learning and internal assessnent has been done online.
The Under Graduate Senester End Exam nations have been conducted
online. Casses were held online with the help of Google Meet and
Googl e C assroom

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Sports facility: The Coll ege has indoor and outdoor sports
facilities for students. I|Indoor ganes including table tennis,
carrom chess are available on canpus. Qutdoor ganes |ike
football, volleyball, kho-kho, kabaddi, badm nton, and ot her
athletic sports like shot put, javelin, high junp, |ong junp,
running race are regularly conducted throughout the year. The

mai nt enance of sports ground and equi pnent at the college is
carried out by Sports-in-Charge and the Sports Committee. Regul ar
i nspection is done by sports-in-charge to check the ground/sports
rel ated equi pnment and take appropriate neasures.

Cultural activities: In order to incul cate fondness for varied
culture and heritage various Cultural activities are organi zed
such as Col | ege Foundati on Day, Rabindra Jayanti, Bhanu Bhakta
Jayanti, World Environnmental Day, International Wnen's Day,
Teachers' Day, Gandhi jayanti, Childrens’ Day, Sarat U sav,
Christmas Cel ebration, Basant pancham , Basant Utsav etc. Apart
fromthis, regular community activities are conducted by NSS in
the coll ege canpus like Tree plantation, cleanliness drive, Blood
donati on canp, preparation of flower bed and extension activities
for the welfare of the nei ghbourhood.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

Page 77/107 01-02-2023 02:23:40


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16250/16250_40_90.docx?1675241617
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16250/16250_41_92.pdf?1675241617

class, LMS, etc.

Self Study Report of KALIPADA GHOSH TARAI MAHAVIDYALAYA

3

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

3

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

NI L

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

No File Upl oaded

Upload Details of budget
alocation, excluding salary
during the year (Data Template)

View File

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

e Name of |LMS software: SOUL

e Nature of automation (fully or partially): Partially

e Version: 2.0
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e Year of Automation: 2019

File Description Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theinstitution has subscription for
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

A. Any 4 or nore of the above

File Description Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals

during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

0.071

File Description Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilitiesincluding Wi-Fi

The col |l ege website (www. kgtmin) has been upgraded to inprove
user friendliness and incorporate nore features. The upgraded
site was | aunched on June 29, 2021. During the adm ssion period
senester and subject \WhatsApp groups are created for
corresponding with students easily. SMSs were sent to the newy
enrol l ed students for joining in their respective \WatsApp G oups
from Novenber 21, 2020. Google C assroons were created for the
newy enrolled students and sent the invitation |ink via What sApp
groups. There is an option included in Online Adm ssion System
for verification of uploaded testinonials of students by the
faculties after adm ssion. The col |l ege purchased Google Drive
Space 2 TB (Google One) for preserving the Answer Scripts

subm tted during Online Senester End Exami nations on July 22,
2021. Google Fornms were created for uploading the Answer Scripts
of students in PDF format. Sharing the |links of Google Forns is
started fromJuly 25, 2021 as per the exam nation schedule. Wth
the overall upgradation of IT facilities, the College has been
able to successfully conduct classes and exani nati ons.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

46

File Description Documents

Upload any additional View File
information

Student — computer ratio View File
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4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

6.21198

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The coll ege caters to the educational needs of the |arge nunber
of students hailing from Tea Garden and Rural areas. The
infrastructure facilities such as classroons, |aboratories,
library, and comon roomfacilities for both boys and girls are
provided. There are also facilities for indoor and outdoor ganes.
The col |l ege has a systematic nechani sm of nai nt enance and upgr ade
of physical, academ c, and support facilities. The departnental
heads pl ace academ c requirenents |ike books and journals, IT
facilities, organizing special |ectures, sem nars or workshops
demands along with the approxi mate budgets to the Principal. The
Principal places the requisition in the neetings of the Governing
Body, Finance Conmttee, Library Commttee, or any other rel evant
commttee. Financial rules of the governnent are strictly

Page 81/107 01-02-2023 02:23:41


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16250/16250_50_114.pdf?1675241617
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16250/16250_51_117.xlsx?1675241617

Self Study Report of KALIPADA GHOSH TARAI MAHAVIDYALAYA

followed for all purchases. The conditions of the classroons and
the furniture provided for the student in the classroons are
regularly nonitored. The office maintains a register for
conplaints, repair etc. of all facilities |like furniture,

el ectrical work, generator, building infrastructure etc. Repair
work is done according to the rules. The canpus is protected
under CCTV surveillance. Water purification machines, sanitary pad
vendi ng machi nes, the CCTV are routinely maintai ned under Annual
Mai nt enance Contracts. Sports anenities are naintained by the
support staff.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2329

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year
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19

File Description Documents

Upload any additional View File
information

Number of students benefited View File

by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

D. 1 of the above

File Description Documents

Link to institutional website

and skills enhancement
initiatives (Data Template)

Ni |
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

148

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

148

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)
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5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanismsfor
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

20

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

92
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)
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5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Students’ Union played an active role in conducting cul tural
activities such as Republic day, |ndependence day, Saraswati

Puja, Christmas Cel ebration. They hel ped in maintaining

di sci pline and proper conduct of various cultural activities. The
Students’ Union circulates notices for upcom ng events in various
social nedia platforns. They al so provi de guidance for the online
adm ssi on process. They al so played an active role in COVID 19
awar eness programes for the students. However, the el ection of

t he Student Uni on has not been held for five years yet the Union
continues to provide their support in various cultural and
activities of the college.

St udent of NCC and NSS were actively supported by Students'
Council representative in their extension activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

2054

File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

We have an al umi associ ati on and students belong to a what sapp
group and they neet in college during Saraswati Pujo and ot her
cultural activities of the college. Their suggestions are always
encouraged for the good of the college. The alummi association is
yet to be registered.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vision: The Institution endeavours to facilitate opportunities
for educational enpowernent and capacity building through
pronotion of quality education and pronote noral, social and
human val ues to becone catal yst of social transformation and
justice.

M ssion: The Col |l ege was established with a m ssion of spreading
hi gher educati on anong the under privileged class and rural
comrunity. The col | ege provi des undergraduate progranmes in Arts,
Commer ce and Science. These streans enabl e students for
conpetitive examnations and nurture the cultural heritage. The
college ainms to provide the follow ng val ues:

e To pronote academ c excell ence.
e To include a civic sense with ethical, noral and soci al
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values in students and help themto grow into good citizen.

e To enpower students to |ead productive |lives and becone
agents of social econom c change of the conmunity.

e To provide education anong students of |ower economc
strata.

e To provide quality and val ue based hi gher educati on
irrespective of caste and comunity.

e To provide the supports for the excellence in sports and
cultural activities.

e To nmake the canpus eco-friendly and al so to nmake the
community aware of preservation of natural resources.

e To provide conmunity service through an active NSS unit.

e To make the canpus ragging free.

File Description Documents

Paste link for additional

information http://ww.kgtmin/the-coll ege. ht n
Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institution maintains transparent nmechani sm of
decentralization and participative managenent. The col |l ege
believes in the values of collective decision nmaking. These siXx
bodi es include the foll ow ng:

Gover ni ng Body hi ghest policy making body,

At administrative levels the Principal is the head,
Internal Quality Assurance Cell ( 1 QAQ),

Teachers’ Council at faculty |evel,

Level of Non -Teaching staff and

Students’ Union at student |evel

o0k whE

The general adm nistration, academ c planning and curricul um
devel opnment and delivery are done in a planned way after
consultation with the concerned bodi es. The nmajor proposals and
policies are placed before the Governi ng Body for approval.
Different sub-commttees are forned by the Teachers’ Counci

whi ch hel ped in the general adm nistration of the college. The
| QAC takes the major initiatives for academ c pl anni ng,
curriculumdelivery and other academ c related activities. The
students’ representatives place their demands and grievances to
the authority which tries to look into the issues for early
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neasur es.

File Description Documents

Paste link for additional
information http://kgtmin/institutional-
or ganogram ht m

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

I n accordance with the guidelines provided by the university, the
col |l ege successfully held the university exam nations in June
2021, conpletely in the online node. Being a new venture, great
care and planning went into this novel undertaking.

First, the requirenments were anal ysed and all necessary data were
collected fromthe university. Google Forns were created
according to the course and paper and notices were given

accordi ngly regarding answer scripts subm ssion. The answer
script folders were shared according to the departnents and al
subm ssion rel ated probl ens were handl ed by the exam nation
committee. This commttee al so provided pronpt technical support
to all evaluators when required. Al evaluation was conducted
online and marks foils, caging sheets were submtted on tine to

t he university.

In order to successfully conduct this mammot h process online, the
col | ege purchased Googl e Storage (Space) of 2TB for one year.
Bei ng a new experience for all teachers and students, all
expected energencies were thought of and dealt with and as a
result, the whole process was conducted snoothly and
successful ly.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Organogram of the Institution

Thi s organogram vi sual ly conveys the internal decentralised
structure of the college by detailing the roles and rel ati onshi ps
between the different individuals working here and shows the
interrelationship of the various positions. At the apex of the
organi sation chart stands the Governing Body of the college. The
Principal, as head of the institution, supervises the |IQAC, the
various comnmttees, councils, departnents, cells as well as the
various students’ bodies and study centres. The different
committees fornmed to | ook after the various aspects of

adm ni stration are the Academ c Council, Routine Commttee,
Research and Publication Conmttee, Canpus Devel opnment Conm ttee
etc. The Statutory Comm ttees-Fi nance, Provident Fund, Purchase,
and Anti Ragging take care of vital aspects of the college. Under
the aegis of the Teachers’ Council are present different
commttees, related to adm ssion, exam nation, culture, career
advancenent, NCC, NSS, canteen, library and so on. The Pri nci pal

| ooks after (supervises) all departnental official and library
rel ated i ssues as well as issues pertaining to all categories of
teaching and non teaching staff. Different cells forned |ike the
RTI/Public Relation Cell, Mnority Cell, Internal Conplaints Cel
etc. also work under the observation of the Principal. The A umi
Associ ation and Students Union, along with the coordi nator of the
study centre also function as inherent units of the institution
under the Principal. The college admnistration is a cooperative
effort with the support of all stakeholders in pursuit of a
common objective i.e. the smooth and efficient functioning of the
institution.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
Institution webpage http://kgtmin/institutional-
or ganogr am ht m

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
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and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Institution takes necessary neasures and steps for the
wel fare of the teaching, non-teaching and the students as a part
of the responsibility for the interest of the coll ege.

Various wel fare neasures provided by the institutions are |listed

bel ow:

TEACH NG STAFF
NON- TEACHI NG STAFF
STUDENTS
e Provident Fund
e G oup Insurance
e Festival Advance
e Loan agai nst Provident Fund

e Child care & Maternity Leave for Lady teacher

e Special Leave and Study Leave to pursue research work and

ot her educational activities and training

e Advance Salary to newy recruited teachers till
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Fi xation by the Governnent.

Leave Encashment after retirenent

Provi dent Fund

Group Life Insurance
Festival Advance

Loan agai nst Provident Fund
Annual Bonus

Ex-gratia paynent for festival to casual and tenporary
staff

Maternity Leave to permanent and tenporary staff
Swast ha Sat hi Prakal pa by Governnent of Wst Bengal

Concession in adm ssion fee to the children of needy non-
teaching staff

Leave Encashment after retirenent

St udent aid Fund

Speci al concessi onfor BPL students.

‘ Kanyashree Prakal pa’ for girls students
Tea Garden Labour Welfare Schol arship

Fi nanci al help out of College Fund to the needy students on
medi cal ground

Free nedi cal treatnent through *Student Health Hone’
Samgj i k Suraksha Yoj ona

Mass Education and Extension Directorate Schol arship for
Handi caped
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Schol arshi p

File Description

Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

2
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

6

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The performance apprai sal system for teaching staff is forned and
regul ated by the UGC and followed in concurrence with the State
Government Orders but the college put additional effort for the
gualitative inprovenent.
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Apprai sal of the Teaching Staff

a) Performance Based Appraisal System (PBAS) is a self-assessnent
system which is cal cul ated by each faculty nenber to | ocate the
strength and weakness and the Departnental Commttee, | QAC,
Teachers’ Council etc suggest to inprove the perfornmance and
potentiality of each teacher.

b) Teachers are assigned additional duties and responsibilities
and the weightage is given to such performance in pronotion as
designed in the Career Advance System (CAS).

c) The Academ c Performance Indicators (API) score is eval uated
by the screeni ng-cum sel ection conmttee fornmed by the
Directorate of Education and the University.

Appr ai sal of the Non-Teaching Staff

a) Al non-teaching staff fill a self-assessnent profornma
annual ly which is evaluated by a commttee to suggest inprovenent
of the perfornmance.

b) The interpersonal relationship anong the staff, with students
and the ability to performthe assigned duties are appraised by
t he col |l ege.

c) As per the governnent regul ations, the Upper Division and
Lower Division Clerks are evaluated for pronotion after
counti nuous service of 10 and 20 years.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Internal Audit: The chartered accountant as internal auditor is
appoi nted by the Governing Body of the coll ege who makes regul ar
internal audits of all accounts. The suggestion of the internal
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auditor is inplenented.

External Audit: The institution being a G ant-in-aid college from
t he Governnent of West Bengal, the financial audit is conducted
every year by the auditor appointed by the Departnent of Hi gher
Educati on, Governnent of Wst Bengal. The observations and
suggestions nade by the external auditor are considered and

i npl emrented for nore efficient and transparent accounts.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi | i zati on of Funds:

e The major source of incone for the college is fees
col l ected frontStudents during adm ssi on.

e Since the college is State Aided, it receives grant from
t he Governnent of West Bengal
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Utilization of Funds:

e Funds received fromthe Governnent for salary are used for
t he paynent of salaries of the Teaching and Non-teaching
staff.

e Funds are utilized for the purchase for books, nagazi nes
etc for the library, equipnents for the
| abor at ory, mai nt enance work and infrastructural
devel opnent of the coll ege.

e The College has different conmttees |ike Finance, Purchase
and other Statutory Commttee and the general expenses |ike
electricity bills, and other routine expenses are presented
to the appropriate Statutory Commttee and after the
approval only such expenses are net and recorded.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Significant contributions by QAC in the current academ c
sessi on:

1. Due to pandem c the | QAC prepared the online class schedul e
for all classes. The classes were taken in Google Meet. For

i nternal assessnent online node was adapted by upl oadi ng
assignnents and appearing for viva-voce test.

2. It was a big challenge to conduct online exam nation as per
the notification of the university. For subm ssion of answer
scripts subject and paper w se Google Forns were created and the
l'inks were uploaded in the college website. The various
departnents nonitored the process of online exan nation so that
no student faceany problem during subm ssion. The teachers

eval uated the answer scritps fully online.
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3. Various departnents conducted webinars and invited | ectures.
The resource pursons were invited fromvarious coll eges and
uni versities.

4. The teaching and non-teaching faculties were provided training
regardi ng online process of exam nation and adm ssi on process.
The col | ege successfully conpl eted the examni nati on and admni ssi on
process.

5. The students were given orientation program about the new node
of cl asses.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The recomendati on of the NAAC peer team we are considered for
further inprovenent of the institution. As per the suggestion of
NAAC additional infrastructure has been devel oped for additional
cl assroons and openi ng of new subjects and departnents. After the
NAAC vi sita new buil di ng has been constructed. Two Lab Based

sci ence departnents, mainly physics and chem stry departnents,
have been introduced as program courses. The course on

Mat hemat i cs Honours has been added. In BA course Sanskrit subject
as program course has been introduced.

The col |l ege sent the requisition for substantive teachers agai nst
t he sanctioned post in various departnents to the higher

educati on departnent, Governnent of West Bengal. Accordingly,
substantive faculty nenbers have been reconmended by the
governnent and appointed by the college authority.

Besi des the introduction of new subjects and infrastructure
upgradation after the last NAAC visit the coll ege has been

eval uating the teaching | earning process regularly. Specially
during the pandem c the change into the online node was very
chall enging for a rural college like ours. Initially we began
wi th What sApp groups for different subjects and students and
teachers interacted. Google O assroons and Google Meet were the
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mai N nodes of teaching-|earning and eval uati on.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assurance initiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Co-curricular activities such as sports or other awareness
programes are organi sed mai ntai ning gender equity, sensitization
and equal participation.

NSS cel ebrated International Whnen’s Day on 08/ 03/2021 through a
webi nar on Whnen’s Health and Hygi ene. The target audi ence was
kept aligned to the concept of gender equity. The objective was
to cater the safety and security of wonmen in the field of Health.
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The webi nar was organised in a manner of counselling the youths
on basic health and hygi ene.

Departnent of English organised a |lecture for 6th Senester on
‘“Wrld in COVID 19 and How Shall WePrepare Qursel ves’
(19/06/2021) on the awareness of health. It was also ained as a
counsel | i ng sessionin careerpertaining to gender discrimnation
in Covidl9 world.

Depart nent of Conmerce organi sed ‘ Career Awareness Progranme’ on
22/ 05/ 2021 and ‘1 nvestor Awareness and Role of Regulator’ on
29/ 06/ 2021, keeping in mnd the equal gender opportunities

i ncareer advanced programmes and the outconme shows that
participation of femal estudent sout nunbered the participation of

t he mal e students.

CCTV caneras have been installed in the entire canpus which help
in nmonitoring the safety and security of the girls students.

There is a separate comon roomfor girl students.
Sanitary napkin vendi ng machi nehas been install ed.

Lady attendant attends to the needs of girl students.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of: a. Safety http://kgtmin/userfiles/filel/agar2021/202
and security b. Counseling c. 0 21 Facilities for_Grls_Students. pdf
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Institution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid waste: W are using different col oured dustbins for
collecting dry and liquid waste. W are trying to work with
m ni mum papers, nostly working with the soft copi es and PDF.
Thenon bi odegradabl e wastes |i ke rugged board markers and i nk
bottles are packed and put into non bi odegradabl e waste bins.
Solid canteen waste (mainly food stuff) is deconposed and the
conpost is used for gardeni ng inside the canpus.

Li qui d wast e: Separate dustbins are installed to collect liquid
wast e. Teachers al ways encouraget he students to use separate bins
for liquid waste and solid waste.

E-waste: E-wastes generated are sold off as scrap or buy back in
sonme cases. The working fraction is identified and if possible
reused. The college electrician takes care of the reusability of
batteries by recharging, and repairing wherever possible. The
institute believes in using the existing rather than buying until
absol utely required and mai ntai ning the “Reduce-Reuse- Recycle”
strat egy wherever possible.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable | D. Any 1 of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanks and bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus
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File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al of the above

File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy are regularly undertaken by the institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,

C. Any 2 of the above
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barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution makes an effort in providing an inclusive
environnment. Harnony is maintained throughout the institution by
mai ntai ni ng tol erance towards cultural, regional, |inguistic,
communal and other diversities. For the awareness of wonen’s
sanitation and health NSS organi zed an International Wnen' s Day
t hrough an online special |ecture on Wonen’s Health on 8th March
2021. Cultural events |like Saraswati Puja, Christnas

Cel ebrati on, Rabi ndra Jayanti, Bhanu Jayanti and H ndi Diwas are

al | observed. Rabi ndra Jayanti was cel ebrated fromO9th May till
19th May. Short videos were prepared and upl oaded onYouTube where
departnmental participation of students from di verse soci o-
econom ¢ and cul tural backgrounds was w tnessed. Linguistic
tolerance is maintained by providing class |lectures in both
regional as well as English | anguage. World Transl ati on Day was
observed by the Departnent of English on 6th Cctober 2021 by
organi zing a session on Translation with an effort to enphasize
the inportance of nultilingualism All diverse students are given
t he equal opportunity in curricular and co-curricular activities
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such as sports and other conpetitions.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

National festivals such as Republic Day and | ndependence Day are
cel ebrated in the college, inculcating the values for a
responsible citizen. Both duties and responsibilities as a
citizen are being counselled to both the faculty and students.
Col | ege website al so projects the inportance of incul cating

val ues. NSS and NCC al so responsi bly nakes an effort to inculcate
val ues for being responsible citizens. NCC through progranmes
like Wrld Nature Conservation Day (28th July 2021), Wrld No
Tobacco Day (31st May 2021) and in collaboration, NCC and NSS,
organi sed Wrld Environnent Day (5th June 2021) to put an effort
to sensitise the eco-consci ousness and eco-val ues in the canpus.
NSS cel ebrated the 125th birth anniversary of Netaji Subhash
Chandra Bose on 23rd of January 2021 as a rem ni scence of
Netaji’s contribution in the struggle for India s freedomas wel
as a renowned figure who is taken as an epitone of values as a
responsible citizen. In a simlar way, Rabindra Jayanti was
organi sed, to not only renenber Tagore as a literary figure but
al so as a man of great values. Students participate in nock
parliaments in inter college conpetitions.

File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - ThelInstitution hasa prescribed code | A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
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or ganized

File Description Documents

Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals

The institution organi ses festivals,
comrenor ative days as foll ows:

e Celebration of Saraswati
e Celebration of Basanto Ut sav
e (bservance of Nati onal
e Constitution Day

e Yoga Programme on International

nati onal and i nternational

Puj a
Day (Republic Day, |ndependence Day)

Yoga Day

e Cel eberation of Christmas, Bhanu Jayanti, Hi ndi
Di was, Rabi ndra Jayanti .
e (Observance of NCC Day
e (bservance of NSS Day
e International Wnens' Day Cel ebration
File Description Documents
Annual report of the View File

celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of
some of the events

No File Upl oaded

Any other relevant information

No File Upl oaded
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

The institution was able to reach out to the students for cl asses
on the online node of teaching learning. It was necesiteted by

t he pandem c situation. The | QAC prepared a | ecture schedule for
all departnments to be inperted through online. For this purpose
each departnent were advised to create whatsapp group for each
course separately and published departnent w se. The students
were able to access cl asses through Google Meet. Apart from

cl asses viva-voce test and assignnent were nmade online but had to
face many chal l enges too. Due to the renoteness the student face
difficulties in accessing the online classes. In such cases
students were instructed to contact the respective teacher for
necessary hel p.

In order to providefinancial help to the students the institution
wai ved three nonths' tuition fee for all UG BA, BCom BSc Honours
and pass course students so that they could continue their
studies without difficulty. It was very essential to give
financial support asnobst of the studnets in this institution

bel ongt o soci o-econom ¢ backward class andare first generation

| ear ners.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Gover nanceand Adm ni stration:

The snooth functioning of the college is maintained by all the

st akehol ders - students, teachers and support staff who work
toget her in sync. Governing Body, the highest authority functions
for snooth governanceand adm ni stration. | QAC provides an
academ c environnment, supporting faculty nenbers, support staff
and the students. The Teacher's Council assists the head of the
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institution in maintaining order in academ c activities.
Different conmttees such as Exam sub-committee and Audit
commttee function to devel op the adm nistration system of the
institution. Students’ Union functions as the backbone of the
institution and works in alignnment with the institution.
Student’s representative is also a nenber of the Governing Body
for the snmoboth functioning of the relation between managenent and
t he students. Annual feedback systemis practiced to analyze the
status of both the faculty and the nmanagenent. The extension
activities of the college tries to upgrade the situation in the
nei ghbour. I nstitution supports and respects the upgradation of
all faculty and supportstaff.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

e To deploy strategic plan for inparting classes through
onl i ne.

e Oientation of students for new online node by various
depart nent.

e Introduction of career oriented courses.

e Provision for upgrading drinking water facilities for
st udens.

e Encouragi ng publication papers in journals.

e Encouraging faculty nmenbers to guide Ph.D. students.

e To strengthen NSS & NCC activities.

e Screening of docunents of teachers for CAS.

e Strengthening of student nmentoring system

e To upgrade the library by buyi ng new books as per CBCS
curricul um
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